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SIQ offices in Stockholm and Gothenburg

SIQ — Kungsgatan 26, Stockholm SIQ — Drakegatan 6, Goteborg



The world we live in today!
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Employee Engagement SIQ
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Categories of engagement SIQ
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Organisational structures — speed of change SIQ-
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”0On the relationship between SIQ
Quality and Sustainability”




Sustainability SIQ

SUSTAINABILITY = “Meeting the needs of the present without
compromising the ability of future generations to meet their own
needs.”(World Commission on Environment and Development 1987)




The development of the Quality Concept — Quality 5,0 SIQ
-1600 century
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“Specialisation” Quality
“Fitting and fitting”

“Total Quality Management”
"Customer Satisfaction”

DELERYD & FUNDIN 2015




The power of Quality! SIQ

China’s Quality Plan

Yuainty work [ ) ”Made in China” Sha”
become "Created in
':-;;f. ":-.;'ﬂ :“ China”

* "Chinas’s speed”
shall become
"China’s quality”

e

* "Chinese products”
shall become
"Chinese brands”

Photo from co-operation meeting between the Swedish Association for

Quality (S1Q) and the Shanghai Association for Quality (SAQ) and the
China Association for Quality (CAQ), 2018-06-26



Improved Quality leads to higher level of customeé
satisfaction and economic sustainability 1Q
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Why is sustainability of interest to focus? SIQ
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Why is sustalnablllty of mterest to focus?

BETTER GROWTH
BETTER CLIMATE

The New Climate Economy Report
THE GLOBAL REPORT

SIQ

THE GLOBAL COMMISSION ON THE ECONOMY AND CLIMATE




The Sustainability Model >R
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The leader in the “Sustainability g
race” will be the market leader and
most profitable
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The Sustainability Model EXAMPLE: g
Sustainability in the Transportation Q
and Infrastructure Industry

BENEFITS CHALLENGES

Minimizing environmental impact-
optimizing resource efficiency

Optimizing societal transportation solutions

\

— . Maximizing Product & Traffic Safety o



Sustainable Transport Solutions - SIQ
Transportation and Infrastructure Industry
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SUMMARY - On the Relationship
between Quality and Sustainability

* Sustainability is most often defined in the three areas of
Environmental- , Social- and Economic

* There is a strong relationship between Quality and Economic
Sustainability. Having satisfied customers is the platform for
sustainability and growth.

* The modern definition of Quality is transforming from "Customer
satisfaction” to "Societal satisfaction”.

* The leader in the “Sustainability race” will be the market leader
and most profitable and successful.

Quality

SIQ




The SIQ Management Model

SIQ - Swedish Institute for Quality







SIQ Management Model

Consists of three corner pillars

Culture Structure Systematics




SIQ Management Model - CULTURE

UTVECKLAR VARDESKAPANDE PROCESS

FORBATTRAR VERKSAMHE TEN O(
SKAPAR INNOVATIONER




SIQ

Creating Value with Customers and
Stakeholders

An organisation’s long-term success depends on its ability
to create value along with the ones for which it exists.
Customers’ and stakeholders’ expressed and implied

needs, requirements, wishes and expectations are guiding
the organisation's decisions and actions.



SIQ
Leading for Sustainability

With committed leaders based on customers’ and
stakeholders’ needs, a culture that creates a prerequisite for
sustainability is strengthened.

Leaders see the organisation, it’s products, services and
processes as units in a larger system, and actively promote
the prosperity of society, the environment and the economy.

Leaders utilize and develop the employees' and
organization's overall skills and diversity.



SIQ
Involving Motivated

Co-Workers

A prerequisite for a successful organisation is motivated
co-workers who feel appreciated and respected.

Leaders and co-workers are committed to developing a
good working environment.

Everyone sees their role as a whole and has a clear
mandate for the development of the organisation.



SIQ
Developing Value-Creating
Processes

The organisation's activities are seen as processes that
create value with customers and stakeholders.

Process orientation stimulates preventive work, identifies
root causes of problems, and fact-based decisions are
taken.

The processes are designed to create predictable results. At
the same time, there Is the ability to adapt quickly with
regard to changing needs from customers and
stakeholders.



SIQ

Improving and creating
innovations

Successful sustainability over time requires continuous
Improvements as well as innovation of products, services
and processes.

The prerequisite for this is a culture that stimulates
continuous learning, creativity and new ideas.

Through comparisons with leading organisations, leaders
and co-workers get knowledge of what can be achieved
and the process to achieve world-class results.

Systematic and continuous improvement work leads to
satlsfled customers, more satisfied co-_wprkers, better
society, environment and increased efficiency.



SIQ Management Model - STRUCTURE  SIQ
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SIQ Management Model - STRUCTURE

1. CUSTOMERS AND STAKEHOLDERS (150 p)
1.1. Understanding the needs and expectations from customers (50 p)
1.2 Creating value with customers and stakeholders (50 p)
1.3. Creating proposition to customers and stakeholders (20 p)
1.4. Measuring customer and stakeholder satisfaction (30 p)
2. MANAGEMENT (125 p)
2.1. Planning for sustainability (30 p)
2.2 Managing for sustainability (40 p)
2.3 Managing co-workers (30 p)
2.4 Managing processes (25 p)
3 CO-WORKERS (125 p)
3.1 Developing competences (40 p)
3.2 Creating creativity and engagement (45 p)
3.3 Developing a good working environment and employee satisfaction (40 p)
4 PROCESSES (100 p)
4.1 Establishing processes (30 p)
4.2 Improving processes (70 p)
5 RESULTS (500 p)
5.1 Customers and stakeholders (100 p)
5.2 Co-workers (100 p)
5.3 Social sustainability (100 p)
54 Ecological sustainability (100 p)
55 Economic sustainability (100 p)

SIQ



SIQ Management Model - SYSTEMATICS Sl
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SIQ Management Model

Consists of three corner pillars

Culture Structure Systematics




Swedish Quality Management Academy - SIQ
Quality challenges 2012




Management Challenges the next five years




PRIORITIZED AREAS TO FOCUS GIVEN THE VERY SIQ
HIGH SPEED OF CHANGE THE NEXT FIVE YEARS!

e To achieve a sustainable direction for the
organisation

« To develop together with customers and
other stakeholders

« To develop management-models for
stable but yet agile organisations

« For boards and management to take
ownership of managing change and

iImprovement




"Quality 5.0” — The new management SIQ
paradigm after TQM
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