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DEVELOPMENT OF THE
SIQ MANAGEMENT MODEL
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Customer Satisfaction

Wrong things
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Right way

SIQ
Management model

Quality – Customer Satisfaction – Success
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Quality and Innovation
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Kaizen –
Incremental 

improvements
Kaikaku –

Radical improvements–
Innovation
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Management model

Quality and digitalization
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Digital technology to find new 
solutions/offers

Digitalization to improve business processes



SIQ MANAGEMENT MODEL



SIQ MANAGEMENT MODEL
STRUCTURE

1. CUSTOMERS AND STAKEHOLDERS (150 p)
1.1. Understanding the needs and expectations from customers (50 p)
1.2. Creating value with customers and stakeholders (50 p)
1.3. Creating proposition to customers and stakeholders (20 p)
1.4. Measuring customer and stakeholder satisfaction (30 p)

2. MANAGEMENT     (125 p)
2.1. Planning for sustainability (30 p)
2.2 Managing for sustainability (40 p)
2.3 Managing co-workers (30 p)
2.4 Managing processes (25 p)

3 CO-WORKERS   (125 p)
3.1 Developing competences (40 p)
3.2 Creating creativity and engagement (45 p)
3.3 Developing a good working environment and employee satisfaction    (40 p)

4 PROCESSES (100 p)
4.1 Establishing processes (30 p)
4.2 Improving processes (70 p)

5 RESULTS     (500 p)
5.1 Customers and stakeholders (100 p)
5.2 Co-workers   (100 p)
5.3 Social sustainability (100 p)
5.4 Ecological sustainability (100 p)
5.5 Economic sustainability (100 p)



SIQ MANAGEMENTMODEL … 
SYSTEMATICS - IMPROVEMENT
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QUALITY 5.0 – SOCIETY 5.0

WWW.SIQ.SE




